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Report of the kick-off workshop Delta Alliance Brazlian Wing —
Monday 30 August 2010
VenueEmbrapa Sede, Parque Estagdo Bioldgica - PqEB-siaf da W3 Norte, Brasilia-DF
CECAT Building / CECAT Meeting Room
moderator: Tatiana Deane de Abreu Sa, Executive Director ob apa

notes: Anne van Doorn (WUR-ESG)
photographs: Eliane Hayami (Embrapa)

Participants:

Federal University of Mato Grosso UFMT (Prof. Pége@irard).

Embrapa Pantanal / Rede Agro-Hidro (Debora Calbeitarlos Padovani)

State University of Mato Grosso UNEMAT (Carolina Sitva),

WWF (Michael Becker),

Embrapa International Affairs (Luciano Nass, Maocklorandi, Ana Albuquerque),

Wageningen UR, ESG (Kees Slingerland, Bart Kr&jp Jongman, Thom Kuyper, Anne van Doorn)

Morning

After arrival coffee and tea and an introductor
round, Kees Slingerland presented an overviewef th
Delta Alliance, its mission and objectives (seetfa
content the fileSlingerland.pdf The central motivation
for creating Delta Alliance is to provide a fouridat
and framework for successful international coopemnat
that will support more effective and efficient regpes
to increasing pressures in river deltas worldwide.
short, to improve the resilience of the world'stdsl
Delta regions are especially vulnerable in the exindf
current and future global changes, including clanat
change, population growth, and increasing economic
activities.

This introduction to the Delta Alliance was follosvby four presentations introducing
different aspects of the Pantanal.

The main bio-physical characteristics of the
Pantanal wetland was discussed by Carlos Padotani
Embrapa Pantanal (see for the content the file
Padovani.pdf)lt is a huge seasonal floodplain of
150,500 Km2. Surrounded by highlands, receiving thi
input of many rivers containing water with a high
content of sediments, building a diversity of intar
deltas of different sizes, shapes and geomorphology
dynamics. The dynamics of the alluvial fans causes
instability of the river channels and flood pattaisng
time. In the last decades, the conversion of thierak
vegetation for agriculture (crops and cattle ranghi
with insufficient soil conservation practices, pred an increase in the naturally high erosion
process of the highlands, increasing the inpuedfreents to the Pantanal. At the same time,
climatic changes increased the input of rain, iasireg erosivity in the highlands and flooded
areas in the Pantanal. In the last years a decire#ise rain amount and flooded areas, joined to
economic demands causes an increase in the camvefsnatural vegetation inside the Pantanal
from cattle feeding on natural pastures to plaetastic pastures to increase production. These
changes impact the internal deltas of the Pantartifferent ways.




Debora Calheiros of Embrapa Pantanal discussed the
experiences of the Long Term Ecological ProjectE§RICNPQq) i
— Site 2, about monitoring of anthropogenic impatthe Pamstein il
Upper Paraguay River Basin (see filalheiros.pdf) Based on
robust data coming from water level record statioveger
quantity, quality and flood pulses of the main révef the
Pantanal can be monitored in detail. Unsustainabig use,
mainly taking place at the plateau that surrouhds$tantanal,
causes erosion, higher levels of sedimentatiohearbasins and
water contamination. Debora also presented thantigce
proposed Agro-Hidro Network. The main objectivelo
proposal is to evaluate the impacts of the aguceland the
climate changes on the water resources, genetaiimgledge
ant technical strategies for the efficient useciff and water based on conservation, sustainapility
wise use and competitiveness of Brazilian agricaltn the different biomes. See for the content
the file Calheiros/Rodrigues.pdf)

Pierre Girard of UFMT presented the experienceb@fSinergia project. This project
aims at producing knowledge on the effects of dl@@ming on the water resources of the
Upper Paraguay River. This is done by setting nptavork of research institutions and proposing
adaptation measures and measures to mitigate fieeim By means of a participatory approach
the goals and objectives of the project were estadd during the first year. See for the content
the file Girard.pdf.

Michael Becker of the WWF presented some main
threats and possible conservation strategies. Beaafithe
growing demand for supplies for food and biofuaktainable
agricultural activities that are adapted to thedlgulse that is
typical of the Pantanal, are substituted by notasuable
practices even when this means deteriorating theala
environments productive capacity. In addition, dedhéor
increased electricity and hydro dams are a majeattto natural
water flow in the region, with over 109 individusiles being
planned, constructed, or in operation. The cunuddtnpact of
these projects on water flows, and indeed on bédity and
watershed health, are unknown and sure to be signif
(Becker.pdf)

Afternoon

After lunch it was time to share the main obseoratiof the morning and discuss the way
how to proceed.

From the Delta Alliance side is has been observatissues presented are relevant for the
objectives of the Delta Alliance, there is suffitielata availability (hydrology, land cover),
relevant methodologies are being developed: e.gr@mwental Risc Index, there is an existing
network of scientists and social actors, stakehotd®lvement is desired and there is willingness
to participate.

From the Brazilian side there is a clear interegidrticipate to the initiative both from
UNEMAT and UFMT as for WWF and Embrapa. Buf==== S |
there is some unclearness on how the Delta Alliance g =g o
really functions, how data flows will be managed an
whether there is budget for projects. A first step
towards Brazilian participation into the Delta Altice —-iﬂ
will be to identify the partners that will be incled 1S
and formulate together issues of relevance fobihe
It is important that this connects closely to thaim
objectives of the Delta Alliance. When it comes dow
to a real project proposal, evaluation will be dbge
the Advisory Board of the DA (each wing sends out &= =
delegate). Another aspect of joining the Deltaahlte is to attend regularly meetings of the Delta
Alliance wings. The first one to come up is thetRatam conference of September 29 - October
1, 2010




Summarizing, it could be concluded that the objestiand the practical way of working of
the DA is more clear now. The general feeling & the DA could have an added value for the
Pantanal research and its involved researcherexplore the further possibilities a practical and
low start up is the most effective for now. Impattéssues to tackle are the following:

« Some important stakeholders (like National wateamag (ANA), ministries of agriculture

and environment, primary producers) are missingshauld be included in the process.

« How to initiate the start up phase and who is mgjlto do that ?

It was decided that Ana Albuquerque of Embrapa evijanize a second workshop within the
coming weeks. For this workshop the missing stakigne will be invited, and its main subjects
will be:

« Identify and prioritize critical problems and thesr(@ Brazilian focus region, but linked to

international cooperation)

< National and international collaboration potenf@lyanizations, networks, etc.)

« Identify project opportunities (for further clagétion after the kick-off workshop)

First ideas concerning project opportunities hasenb pm
brought up by Debora Calheiros and Carolina daaSil =
(UNEMAT):

To investigate the influence of the hidro-eledtyic
installations on the flooding pulses by modelinghef
hydrology and the sedimentation and analyzing the
contributions of land use. . 3
Another idea is to investigate the perception and ol
involvement of social actors concerning the A8 !
conservation of humid areas. Also participatory ? £
research based on traditional knowledge of local B p— a8
farmers and fishermen, to identify habitats, hatspo —_ —1"%4-
for biodiversity and obtain information on fish émgy and different environmental impacts of
antropogenic activities (eg construction of dams)

A third idea is to monitor ecological impacts teess the hydrologic regime

An important aspect is also to include divulgatom dissemination of technologic information to
the society in general (as decision-making ultihyatekes place there)

There is interest in cooperation with the Okavadelta, some of the issues mentioned above are
also at stake in that region (like the constructbdams)




