Annex1
GWP Delta Governance Program

Country Stakeholder Workshop Outputs Template
Introduction:

This is a template for Stakeholder Workshops held by Country Water Partnerships to plan and develop key pilot projects in selected deltas. These individual country level pilot projects will form an important component of the Global Delta Governance Program of the GWP
. 

These workshops will not only help articulate the key objectives and outcomes, but also identify key partnerships (government agencies, local universities etc) for the pilot activity in each country or region. The workshop would identify a program of action that can strategically complement and add value to ongoing activities in the respective deltas, based on joint GWP and DA expertise and on the GWP program strategy.
It is important to consider the comparative advantage of GWP and the implementation capacity of the specific country water partnership and design an intervention that is powerful and realistic. In many deltas there may be ongoing projects or programs working on the same issues or on the same delta. In such situations the workshop report should clearly indicate how the envisaged GWP project will compliment (and not duplicate) the objectives of the ongoing activity. Keeping in mind that this program is being developed by GWP and the Netherlands International Development Program (DGIS) with technical assistance from the Delta Alliance, close associations with ongoing Dutch funded delta programs could result in useful synergies. 
The workshop should be organized and facilitated to produce the information required to complete this template. The output of the stakeholder workshop should be a completed document that includes all the information indicated in this template.
Template:

1. Describe the actual problem that needs to be solved. These problems could be issues such as the loss of life and damage to infrastructure due to floods, loss of productivity due to ecosystem degradation, decreased access to drinking water due to saline intrusion, reduced income due to the loss of agricultural productivity resulting from soil salinization etc. Please be specific as to the actual problem noting the difference between cause and effect (I.e. floods may not be problem by itself; its impact on human systems is usually the problem). 
Narrow the focus with respect to the scope of analysis and at describe the root cause of the problem – what actually causes the problem. Then describe how a delta project led by the country water partnership could help alleviate these root problems. What change on the ground is needed through the project to help resolve the root cause of the problems and then the actual problems? Describe the project linkage to national priorities, action plans and programs: how exactly does the proposed intervention complement and address shortcomings in an existing Delta Development Plan, national IWRM and Climate Change adaptation policies and activities etc.? 

2. Describe the objectives of the pilot delta project you are developing.  What on-the-ground change do you expect to achieve through the project? At this point the objectives may be beyond the scope of the GWP project but defining them now can help articulate an entry point for a GWP project. Ensure that the objectives are specific, measurable, achievable, relevant and time-bound (SMART). 

Identify the specific scope of a GWP project with a larger policy and program environment in the country. What exact shortcomings in ongoing processes would this project fill? What is the baseline scenario (if we did not undertake the proposed project) and what would be alternative scenario after the project outcomes are realized? 

It is important to consider the sustainability of the project intervention. This is usually done by supporting a government or community process that can exist and continue to benefit once the project has ended. 

3. Identify stakeholders and partners. This project will be implemented by the Country Water Partnership with support from the GWP regional office and GWPO. In addition, this workshop should indicate other relevant partners in implementing the project including those that may be sub-contracted to implement project components. Furthermore, government agencies, NGOs and other institutions that you may work with should be articulated. Develop a matrix describing the role of each partner in project implementation. 

Identify other important groups, organizations and institutions, projects and individuals who may influence the project. However they should be within the direct sphere of influence of this project.  

The workshop should also include a discussion on communities, sectors and livelihoods that may benefit from the project. This may include direct beneficiaries including government agencies or specific communities.
The workshop could be organized with the following sessions 

1. opening session where the initiative and the context is introduced,

2. Facilitated discussion on problem analysis,

3. Facilitated discussion on objectives,

4. Facilitated discussion on stakeholders and partner including ongoing projects, 

5. Wrap-up.

It is important to have an experienced facilitator as well as rapporteurs. A qualified project development consultant should be tasked with compiling the outcomes of the workshop towards a clear and concise report. This report does NOT need to include publicly available information regarding general delta issues but should clearly articulate the outcomes of the workshop in accordance with this template. 
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